? Why do you
volunteer as an
O official?

| WANT TO GIVE BACK TO THE SPORT

| LOVE THE OFFICIALS AND ATHLETES
COMMITMENT TO ATHLETICS

TO STAY ENGAGED IN THE SPORT
SOMEONE TOLD ME TO

VALUABLE OPPORTUNITY FOR ATHLETES
IT'S THE ISLAND THING TO DO

GET FED AT MOST MEETS

IFTENJOY THE FINISH LINE

HOW | ELSE WILL | GET TO
THE OLYMPICS 4.8%

VING: \
4.8%

Are you interested in
moving through the
officials development
pathway ?

NO
19%

A\

SLOWLY
14.3%

How can we attract

more officials?
More tents -

Better schedule/shorter days

Playtime/fun event [

Better development pathway -

Recruitment of youth -

Better communication
Clear expectations -
Follow meet package -
Hotel discounts -

0 ]

OFFICIALS

FEEDBACK

November 2024

What discourages
you from returning
to officiate?

-O
r e

2 3 4 5 06

How do you prefer to

be appreciated when

officiating at events? BR
UNT

(9

Chairs

Hot Coffee

lief for breaks NEEDS CONSIDERED

plan to officiate? PEUPLE
AS LONG AS | CAN nﬁﬁ- CI nTION

10+/YEARS & YEARS ETE GRAT|TREF"GSSW50"|<‘”9

AK
RS Re

TRAINED VOLUNTEE

How long do you

PLEASA
»

WHIL EDED

WHILE I’ ECIATED

MAX URS

MORE WHEN | RETIRE

LOCAL MEETS

How can we optimize
the upgrading process?

LONG HOURS

POOR SCHEDULING

DISCOURAGED

DISCOURAGING WORDS

i
BAPANCED UPGRADING FOR EVERYONE

FOCUS'ON LOW OFFICIALS ZONES
INSPERSON/ONLINE MENTORS+MENTEES
EVALUATIONS AVAILABLE SOONER




